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Introduction

Research with a Practical Purpose

A To better understand today s active and potential volunteers
A A focus on youth, families, baby-boomers and employer-supported volunteers
A Explore both fsides®® v ol unt eers and organizations

What is new about this research?

CSGVP continues to be the pre-eminent survey on volunteering in Canada
In depth explorations of @ohorts@ mot i vati ons, i nterests,

A

A
experience

A

A

Advice for organizations on how to improve the volunteer experience
Confirmed trends / dispel myths
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Methodology

ALiterature Review

AFocus Groups in six cities:
A Vancouver, Yellowknife, Moose Jaw, Ottawa, Montreal and
Chester

AVolunteer Survey i online and in person
A Organizational snapshot survey
AHoueshold Telephone Survey
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Key Question

How can we bridge the gap between
what Canadians are looking for in
volunteering and how organizations are
engaging volunteers?
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Volunteer Incidence and Amount Over the Past Year

Volunteers: Current, Past, and Never Volunteered

Volunteer Incidence

Time Spent Volunteering in Past Year

10 hours or less 21%

|

11 to 20 hours

Current
53%
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f—q\ QL. In the past 12 months, have you or anyone in the household volunteered? Base: All respondents (n=1,019). 4
. Q3 Have you ever volunteered? Base: Have not volunteered within the past year (n=475).
arrls eC ” I la Q2. Over the past12 months, how many hours did you personally spend volunteering? Base: Current volunteers (n=547).
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Gaps

A Interest in group activities BUT few opportunities
A Assumptions around professional skills

A Clearly defined roles with flexibility

A Long-term versus episodic

A Organization goals and goals of the volunteer
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Organizations need to get to
know their youth volunteers
personally, and learn about their
skill set; this will improve long-
term engagement with us.

VOLUNTEER CANADA

SKILLS
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Youth

A Long term versus short term

A Organization® goals and volunteer® goals

APeer camaraderie is impor:t
social activity!

AMandatory community servic
many volunteer outside these programs

A See volunteering as a bridge - supports their search
for employment, skills development, and networking

A Discrimination i real or perceived?

27
frell me what you need done, not how to Q/
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| want to volunteer as a family to
instill the sense of volunteerism in

£ %

my children to continue the >
betterment of community later in e
life. BENEVOLES
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Families

A Busy schedules / time-challenged

A Family cohesion i belief that volunteering together
provides connection

A Generational differences and a need to accommodate
different ages

A Volunteering as a mechanism to instil values and
boost social awareness

volunteer, | want my children with meo

fFamily time is important to me - when | e/
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Canada has a wealth of boomers

I foot soldiers of social change.
They bring skill sets not being

properly harvested; instead they

are disappearing on golf courses.
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Baby Boomers

Adl do anything you want, just don@ ask me to

go to a meeting!o

A Clear leaders in terms of hours contributed

AMeani ngful engagementél ook
A Available time and flexibility

A High expectations of organization

A Loyalty
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| would like to see the results of
my volunteering which would
ideally consist of clearly defined S
tasks that are different from what | e

do at my everyday job. 22;233522
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Employer-Supported Volunteers

A Results-o r i e nt e deérs Higb-skilled volunteering
opportunities

A Measuring progress i is their contribution worth it?
A Volunteerism as a hobby, distinct from work

A Flexible volunteering i time / space; ability to work
remotel yé

A Structured volunteering i support and efficiency is
Important

Al dond necessarily want to volunteer

in what | do all day at worko @/
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Characteristics of Volunteering

A Volunteering Changes Throughout Our Lifecycle

Al mplications of societal c¢ch
autonomous, tech-savvy, multiple roles and interests

A Reciprocity is important
A Volunteering is personal
A Volunteering to transfer and develop skills
A Group volunteering in appeals to all ages

A Finding satisfying volunteering is not easy for
everyone

EEEEEEEEE
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What organizations told us

AVol unteers are getting you
A But leadership volunteers are older

A More new Canadians are seeking volunteer
opportunities

ALi mited availability of to
skills-based approach

A Challenged around group volunteering

A The potentialof P ast Vol unteer sét he
have volunteered before, but werend now
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Less than ideal volunteer experiences

The politics involved

Lack of/poor organization

Lack of appreciation

Dealing with public/rude people
Too much work/responsibility
Didn'tachieve desiredresult
Underutilization

Lack of help
Poorcommunication

Waste of time
Didn'tenjoynature of the work
Other

Don'tknow

0% 10% 20% 30%
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What organizations can do

Balance between:
A Defined roles with flexibility
ABeing organized and being bureaucratic

A Skills the organization needs and skills the
volunteer brings

EEEEEEEEE
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What organizations can do

Mare oppaortunities to use
skills

Morefeedbackonimpact

1 1
o
wd
I |i

Clearer roles/expectations 30%

More training 26%

Greater flexibility in scheduling 22%

More staffsupport 22%

|

Reimbursing for expenses 18%

More organizational events 18%

Moreindependence 17%

Responses less than 2% are not shown

More time off/breaks
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What® next?

A 1YV+10 public engagement campaign
A Getvolunteering.ca / soyezbenevoles.ca
APractical tools and traini
AVQ i May (Winnipeg)
AEmployer-supported volunteering i June
(Montebello)

AFamilies / Groups i August (Calgary)
AYouth i October (Toronto)
ABoomers i November (TBD)

EEEEEEEEE
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Reframing Volunteer Engagement

Beyond the charity model
Active Citizenship
Spectrum of engagement
Community cohesion
A mechanism to build social capital

EEEEEEEEE
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Vision

Involved Canadians. Resilient communities.
A vibrant Canada

@/
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Mission

To provide leadership in strengthening
citizen engagement and to serve as a
catalyst for voluntary action.
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We Dbel | eveeé

A That volunteering is fundamental to a healthy,
democratic society and that everybody has the right and
responsibility to contribute

A That every action counts and that people should be able
to contribute in ways that work for them.

A That voluntary organizations play a fundamental role in
community health and vitality and are essential agents in
building social capital 9/
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A In inspiring Canadians to give back and in supporting
them through their volunteering journeys.

A That we learn through our mistakes and that taking
calculated risks is an essential part of moving forward.

A In doing what we say and saying what we do by being
authentic and genuine in voice and action.

A That nobody stands alone and that partnerships and
alliances are key to our collective success.

AAAAAA

VOLUNTEER CANADA | BEWNEVOLES CANADA




